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Who are we working for



District coordination mechanism for 
deinstitutionalisation (DDICM)
• An instrument for the support of all institutions 

involved in working with children and families

• Improves the coordination and communication at 
district level

• Creates a platform for collaboration and informal 
interaction for the benefit of specific families

• Unifies local resources and expertise in benefit of 
the most vulnerable community members



District coordination mechanism for 
deinstitutionalisation (DDICM)

• District

• Coordination

• Mechanism



Mission of the CMs

• To assist and support children and families at risk to live 
together

• To provide the most appropriate common approach for finding 
solutions and decision-making on specific cases of children and 
families at risk

• To create a working environment of expertise and resources 
for the benefit of children and families

• To improve the dialogue between all stakeholders involved in 
the deinstitutionalisation process

• To support, with solutions to emerging cases, the network of 
alternative care and services after the closure of the 
institutions



Working Principles of the CMs

• Teamwork
• Multidisciplinary and inter-institutional 

approach
• Dialogue and exchange of information
• Partnership interaction
• Alignment of expertise and power
• Sharing and assuming responsibilities by the 

institutions
• Support and assistance
• Finding the best case solutions 



Results of the CMs work
• 21 DDICMs established in Plovdiv, Pernik, 

Pazargzhik, Gabrovo, Montana, Targovishte, 
Ruse, Razgrad, Pleven, Silistra, Sofia, Sofia –
district, Burgas, Vidin, Vratza, Veliko Tarnovo, 
Stara Zagora, Kardzhali, Sliven, Haskovo and 
Yambol

• 152 DDICM sessions held in the pilot districts
• 913 stakeholders attended the sessions 
• 533 DDICM members trained 
• Improved coordination for the solution of 

1753 child and family cases



Principles of decision making on 
cases, referred by the CMs

• The best interest of the child and the family is of primary 
consideration

• The child has the right to be raised by his or her parents 
who should receive support if they are facing any difficulties

• It is the parents' responsibility to raise and educate their 
children and to ensure their appropriate development

• Poverty itself is not a sufficient reason for separating a child 
from his or her family

• The child should be raised in a family environment for his or 
her complete and harmonious development



Principles of decision making on 
cases, referred by the DDICMs

• It is important to develop the child's ability to express 
opinions on issues that affect him or her, depending on the 
age and maturity

• A priority in the child protection is to preserve the family 
relationships, including common placement of siblings if they 
cannot live with their parents

• It is important that the child is raised and brought up in his 
or her own ethnic, religious, cultural and linguistic 
environment

• Strict confidentiality of information about the child and his 
or her family should be observed



What we have achieved so far

• Raised capacity of the professionals, working in the 
field of DI

• Positioning of HHC – Bulgaria’s coordinators into 
the community and their recognition 

• Established good partnership relations with the 
Regional Administrations

• Particular families and their children supported by 
the DDICMs on local level



Monitoring of the DDICMs

• The DDICM members consider the support of 
Hope and Homes for Children as being very 
helpful

• Contentment with the direct work for resolving 
individual cases of children and families

• Consistency in the actions of the DDICMs when 
resolving cases



Fieldwork observations

• Proactivity of the Regional Coordinators 
of HHC – Bulgaria

• Acting as a process catalyst
• Ensuring the balance between all 

institutions



Sustainability

• Good interaction partnerships 
established

• Strengthening dialogue and partnership 
with local structures

• Improving social work
• Support the DI process



DDICM in pictures



DDICM in pictures



DDICM in pictures



DDICM in quotes

“From now on, I will always think of the child's 
gaze when I make a decision that will determine 
his or her fate“.

"Hope and Homes for Children turned out to be 
the link between the institutions and NGO 
representatives. Because the main focus was on 
dialogue. I felt that you were thinking most of all: 
how to create and maintain dialogue“.



Thank you 
for the attention!


